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Summary/Purpose

This report presents an update on the Governance Action Plan for 2021/22

Annexes

Annex A - Annual Governance Statement Action Plan 2021/22 including
progress updates.

Recommendation

To note progress against items in the Governance Action Plan for 2021/22

Corporate priorities

Not applicable

Key Decision

No

Exempt

No

Consultees/
Consultation

The Corporate Action Plan has been shared with statutory officers, Executive
Directors and Group Managers
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REASONS FOR RECOMMENDATION

The Audit and General Purposes Committee is the Committee of the Council charged
with governance.

The Accounts and Audit Regulations 201 | require the Council to produce an Annual
Governance Statement (AGS), setting out the state of the Council’s governance
arrangements for the previous financial year.

The AGS for 2020/2021 was presented to this Committee on 24 November 2021 and is
included within the approved Annual Statement of Accounts. The AGS identified five
areas for focussed improvement during 2021/2022.

Progress reports covering these areas are made to this Committee so that it may monitor
progress in improving the Council’s governance arrangements.

An action plan for 2021/2022 covering the five areas of focus is shown at Annex A.

BACKGROUND
The AGS areas of focus, identified for 2021/2022 are:
e Risk registers
e Performance report
e Constitution and schemes of delegation
e Budget approvals

e Project and programme management

FINANCIAL IMPLICATIONS

There are no direct financial implications.

LEGAL IMPLICATIONS

These are set out in the report.

RISK ASSESSMENT

If governance is weak the Council runs the risk of failing to safeguard the use of public
money. In turn this would lead to poor external assessments, damaging the reputation of
the Council. The areas of focus for the coming financial year identified in the Annual
Governance Statement provide a clear set of priorities for the continual improvement of
governance to mitigate risk.



7.2.

BACKGROUND PAPERS

The following documents have been identified by the author of the report in accordance
with section 100D.5(a) of the Local Government Act 1972 and are listed in accordance with
section 100 D.I(a) for inspection by members of the public:

e Agenda Item 5 — Audit and General Purposes Committee 24th November 2021
These documents will be available for inspection at the Council Offices at Woodgreen,

Witney during normal office hours for a period of up to 4 years from the date of the
meeting. Please contact the author of the report.



